
M i c r o c r e d e n t i a l

Navigating Project 
Management

15 Credits 150 Notional Hours 15 weeks 10 hours per week

This microcredential focuses on essential skills for effective project management within a 
professional environment. Students will learn how to contribute meaningfully to project teams by 
adapting to various project management methodologies. This module emphasises the 
development of personal organisation and time management skills, crucial for successful project 
involvement. Additionally, students will explore the integration of sustainability practices within 
projects and operations, and be introduced to concepts of business growth and adaptation. 
Building resilience through scenario planning for both personal and professional challenges will 
also be a key focus.

Skills you will develop

Project Contribution and Execution


Personal Organisation and Planning


Planning & Organising

Time Management


Stakeholder Engagement

What you will learn

Introduction to Project Work and Team Contribution

Personal Organisation and Time Management in Project Environments

Sustainability and Responsible Practice in Project Environments

Business Growth, Adaptation, and Change in Project Contexts

Building Resilience Through Scenario Planning

Integrating Project Participation and Adaptive Thinking
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Who this course is for

This microcredential is for professionals looking to effectively plan, manage, and deliver projects 
with confidence, ensuring alignment with organisational goals and successful outcomes. The 
micro-credential forms part of the Higher Certificate in Business Dynamics (NQF Level 5). 
Learners who successfully complete this microcredential can earn advanced standing towards 
the full qualification when enrolling, allowing them to accumulate credits progressively while 
developing job-relevant skills.

Learning Outcomes

Learn to effectively contribute to project teams and adapt to project management methodologies.


Develop personal organisation and time management skills for project involvement.


Embrace sustainability practices within projects and operations.


Explore introductory concepts in business growth and adaptation.


Build resilience through scenario planning for personal and professional challenges.

All learning material and prescribed textbooks included. 

The Navigating Project Management microcredential (15 credits, NQF Level 5) is a formally approved component of the SAQA registered, and CHE 
accredited Higher Certificate in Business Dynamics, while not registered independently on the NQF, the credits awarded derive from and can 
contribute towards the full qualification if registered.
 

Masterstart Institute (Pty) Ltd is registered with the Department of Higher Education and Training (DHET) as a Private Higher Education Institution 
under the provisions of the Higher Education Act (Act No. 101 of 1997), as amended, under Registration Number 2026/HE07/001.
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